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General Manager’s Report
June 27, 2016

GOVERNMENT AFFAIRS UPDATE

FEDERAL AND STATE

Nothing to report at this time.

SYSTEM-WIDE IMPROVEMENT INITIATIVES

We are continuing to make progress on a number of system improvements.  We are holding
regular meetings with the City of Sacramento team responsible for updating the Transportation
Management Plan for the Golden 1 Center, and are finalizing plans for customer wayfinding
signage through that process.  Construction related to system wide station improvements is
moving forward on schedule.  Environmental analysis work and demolition plans are in
process for the 7th & K light rail station; we expect that the City of Sacramento will approve
these plans in July.  We are considering adding a request for wayfinding signage at 7th and K
through the demolition plan approval process, and are discussing various options with the City.
We are also releasing a request for proposals for additional security cameras and will be
reviewing proposals this week for credit/debit enabled fare vending machines.

The project funded through the Congestion Mitigation and Air Quality (CMAQ) relief program to
coordinate events and encourage the use of alternative modes for travel to the Golden 1
Center was approved by the Sacramento Area Council of Governments (SACOG) Board of
Directors on Thursday, June 16. Therefore, SACOG staff has released a request for proposals
for those services.  RT will be a part of the selection team and we are looking forward to
working with SACOG and other important partners, such as the City of Sacramento, the Kings,
and the Downtown Sacramento Partnership, on this customer information and promotion
campaign.

RT staff is working with ELERTS to create RT's new reporting app called Alert SacRT.  The
app will allow customers to report a safety or security issue or contact RT Police Services
directly.  Subsequent phases will incorporate facilities and general issues.  ELERTS is
completing the design phase and a prototype is expected within the next two weeks.

RT CALENDAR

Regional Transit Board Meeting

July 25, 2016
RT Auditorium

5:30 P.M
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August 8, 2016
RT Auditorium

5:30 P.M

August 22, 2016
RT Auditorium

5:30 P.M

Mobility Advisory Council

September 1, 2016
RT Auditorium

2:30 P.M

Quarterly Retirement Board Meeting

September 14, 2016
RT Auditorium

9:00 A.M

Paratransit Board Meeting

June 23, 2016
2501 Florin Road
Sacramento, CA

6:00 P.M

September 22, 2016
2501 Florin Road
Sacramento, CA

6:00 P.M

November 17, 2016
Developmental Disabilities Service Organization

5051 47th Avenue
Sacramento, CA

6:00 P.M


